
Terms of Reference    – draft –  
for the Founding Committee of Climate Mental Health Network 
 
Draft written by Silvia Purdie, Co-ordinator,  
to be discussed at a Network meeting in July 2026 
 
Vision: to equip people for the human impacts of climate change. 
An organisation to promote climate psychology and community and personal resilience 
for the poly-crisis of global warming, climate disaters and ecological threats. 
 
Proposal: 
To form a Founding Committee 
comprised of 4-8 people 
 
Purpose:  
Immediate: to establish the Climate Mental Health Network with the legal status of an 
‘unincorporated group’. 
Medium term: to explore options to form a climate psychology organisation (either a 
charitable trust or an incorporated society). 
 
Time committment: 
As the Founding Committee’s role is establishment and exploration, members are 
asked to make a short-term commitment: 6 meetings, to be held between August 2026 
and March 2027. 
Meetings to be held online, at times to be decided by the committee 
 
Tasks of the Founding Committee: 

• appoint a Chairperson 
• set meeting dates 
• receive reports from, and provide support to, the Co-ordinator 
• consult with those in our data base  
• get to know each other and form as a team 
• consider how to honour Te Tiriti o Waitangi in this kaupapa 
• dream big (e.g. the Dragon Dreaming process) 
• develop a proposal for next steps, including the group name.  

 
In addition, the Committee may: 

• begin work on a constitution and strategic planning 
• set up a more formal membership process 
• hold events (e.g. training, workshop, climate cafes) 
• develop a marketing and communications plan: review website, newsletters and 

social media 
• strengthen relationships with other national bodies in the community and health 

sectors, and research centres 
• grow a relationship with Psychology for a Safe Climate, and any other overseas 

organisations  



• open a bank account and set up financial systems 
• seek establishment funding 
• any other tasks the Committee decides to do. 

 
Assets of the network:  

• a data base of approx 400 people 
• initial positive relationships with more than 12 national organisations 
• a website, including video resources of past events and other material 
• social media platforms on Facebook, LinkedIn and Instagram 
• a Co-ordinator investing time on a voluntary basis (4-5 hours per week) 

 
Skills and attributes required: 

• a concern for the human impacts of climate change 
• a desire to work collaboratively with others in a diverse community 
• willingness to explore, experiment and dream 
• cultural awareness and commitment to honouring the Treaty of Waitangi 
• professional skills and networks  
• wanting to make an impact together, to equip communities in Aotearoa (and 

potentially the Pacific) to address the ecological poly crisis. 
 
Links: 
Climate Mental Health network Aotearoa 
https://www.climatementalhealth.nz  
Community Toolkit: Unincorporated Groups 
https://communitytoolkit.org.nz/choosing-the-right-legal-structure-for-your-
group/unincorporated-groups/  
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